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Commonwealth Local Government Forum Business Plan 2009-2012
1.
Promoting democratic values and good local governance

CLGF actively promotes and advocates for democratic, elected local government around the Commonwealth. The organisation’s commitment to democratic values is set out in the Aberdeen Agenda: Commonwealth principles on good practice for local democracy and good governance, which was developed at its 2005 Conference in Aberdeen, and endorsed by Commonwealth Heads of Government as part of their commitment to fundamental political values in the same year and reaffirmed in 2007. Policy on this was further set out in the CLGF’s Board 2009 Vancouver Statement on Strengthening Local Democracy and Good Governance and the Freeport Declaration, 2009.
CLGF aims to ensure that local government’s role as a sphere of local government is recognised and reflected nationally and internationally. It also works with its members to strengthen local governance structures and to develop more democratic local governance.
	
	Activities
	Outputs
	Timeframe
	Resources/Partners

	1. Promoting democratic values and good local governance
	
	
	

	1.1 Ensuring local government is represented at Commonwealth level 

 
	· Building strong relationships within the Commonwealth family to promote the voice of local government; through meetings, conferences, written submissions, development of joint policy positions and joint activities
· Take a lead role on specific initiatives eg the Commonwealth Committee on Zimbabwe

	· Close working links between CLGF and the Commonwealth Secretariat (CS), the Commonwealth Foundation (CF), the Commonwealth Parliamentary Association (CPA), Commonwealth Business Council (CBC), Commonwealth Association of Public Administration and Management (CAPAM), The Commonwealth of Learning (COL) 
Commonwealth Association of Planners (CAP)
Council for Education in the Commonwealth and The Council of Commonwealth Societies maintained.  A lead role on specific initiatives eg the Commonwealth Committee on Zimbabwe
· Local government interests represented/reflected in key statements and policy documents
	On-going
	Core
Staff involved: Secretary-General and other HQ and in-country staff as appropriate.

	1.1(i) Implement the mandate received from CHOGM 2007 and use accreditation to the 2009 CHOGM in Trinidad and Tobago to promote the role of local government in sustainable and equitable development and the Freeport Declaration.

Participate in CHOGM 2011 and make appropriate representations.
	· Achieve support for the implementation of the principles set out in the Aberdeen Agenda in member countries (see below)

· Lobby partner governments to speak to local government at the meetings

· Attend CHOGM and use the opportunity to take forward CLGF’s vision for greater recognition of the role of local government
	· Wide understanding and appreciation across the Commonwealth for the role and work of CLGF and its members in promoting local democracy and good governance


· Targeted briefings and lobbying


· CLGF formally accredited to CHOGM 2009 report of achievements circulated to all members
	On-going




2009



2009




	Core/project funding

Staff involved: Secretary-General and other HQ and in-country staff as appropriate.

	1.1(ii)Make representation to key Commonwealth ministerial meetings to ensure local government concerns are taken into account
	· Submissions CMAG/Foreign Ministers (2009) 

· Commonwealth Finance Ministers 2009
· Others as appropriate (eg Health, education, environment, women’s affairs, tourism etc)
	· Ensure that the health of local democracy is taken into account in CMAG decision making

· Outcomes of the CLGF Conference on accessing development finance and aid effectiveness (September 2008) taken forward with a view to ensuring implementation of relevant elements of Accra Agenda ; 
· TBC
	On-going
2009
	Core
Staff involved: Secretary-General and other HQ and in-country staff as appropriate.

	1.2 Participate in and provide experts for election observer teams to monitor local government elections
	· Provide experts and staff for a Commonwealth Expert Team to monitor local elections in the Maldives
· Provision of a small expert team to monitor local government elections in Malawi, provisionally May 2010

· Provisionally provide team members for national elections where appropriate and on request.

	· Election report, with a focus on positive engagement for on-going strengthening of the local democratic process

· Election report, with a focus on positive engagement for on-going strengthening of the democratic process




	2009 (Final date still to be announced)
On-going
	Commonwealth Secretariat (PAD)/project funds

Staff involved: Secretary-General and other HQ and in-country staff as appropriate

Budget:  £10,000

	1.3 Promote the practical realisation of the principles set out in the Aberdeen Agenda in accordance with the 2009 CLGF Vancouver Statement and the Freeport Declaration. 
	· Undertake national monitoring of governance systems in Tanzania against the Aberdeen principles, following the model of the pilot in Uganda
· Support implementation in selected countries with particular focus on countries where the principles are facing challenges or where new democratic local structures are being developed eg Fiji, Malawi, Maldives, Nigeria, Pakistan
· Support for democratic local government in Zimbabwe building on the Local Democracy Enhancement Programme through: support to councillor training, support to local government’s involvement in the constitutional review process, and provision of skills and expertise, in partnership with the Urban Councils Association (UCAZ).
	· Feedback report capturing a consensus view, highlighting good practices and making recommendations for further strengthening
· Interaction with key policy makers and provision of technical/other advice on local government reforms
· Report on needs of local government shared with donors and other stakeholders. 

· Closer relationship between local government and donor community in Zimbabwe

· Other technical/policy support made available in support of recovery and rehabilitation/reconstruction to strengthen the delivery capacity and governance of the sector.
	2009
	Commonwealth Secretariat (PAD)/other project funds
Ministry of Local Government, ALAT, local academic partners

Staff involved: Secretary-General, Deputy Secretary General, overseas staff and other HQ staff
Budget: £40,000
CLGF support to Zimbabwe will be funded via donor funds  



	1.4 Represent members interests at international events

CLGF works closely with UN agencies such as UN Habitat, UNDESA, UNESCO, UNDP and UNCDF, the EU and fraternal local government organisations such as AIMF, UCLG, UK Local Government Alliance for International Development etc to promote the role of local government and principles of good local governance and democracy
	· Attend meetings and make interventions reflecting CLGF members’ interests
- AIMF annual conference (2009)
- UCLG World Council (2009)
-World Urban Forum 
( 2010)
-UN Habitat Governing Body (2011)
· Sit on the management Committee of ComHabitat promoting the role of local government in sustainable urban development
· Review the role and operation of  the management committee of the African, Caribbean, and Pacific Local Government Platform (ACPLGP)  
	· Outcomes of meetings support local government:









· The role of local government is promoted at the Commonwealth Consultative Group on Human Settlements leading to collaborative projects, with a particular focus on the CLGF pilot network of Inclusive Cities and related activities 
· Better recognition and profile for local government within the EC structures, and better understanding of strategies for accessing funding support in line with the Cotonou Agreement and recognition of local government as a key state actor
· Greater allocation of ACP funds directly to local government
	On-going







On-going






Ongoing
	Core/project funding
International organisations and agencies, UCLGA, MDP, CALGA, PNGULLGA, ECDPM
Staff involved: Secretary-General, other HQ and overseas staff as appropriate

	1.5 Promotion of gender equity in local government across the Commonwealth 
	· Development of Gender and Local Government Action Plan   
	· Preliminary review of  current relevant policies
· Delivery of a draft Action Plan for adoption by all CLGF members
	On-going

	Core/Project funding

Commonwealth Secretariat

Deputy Secretary General and all project/policy staff as appropriate in close consultation with members and partner organisations
Budget: TBC


2.
Strengthening local government capacity

CLGF works with its members and other partners to identify needs, and design, manage and monitor capacity building programmes and projects at a national, regional or pan-Commonwealth level. Policy direction is provided by recommendations and outcomes of CLGF policy events (such as the Aberdeen Agenda, the Auckland Accord and the Freeport Declaration), and via direct consultation with members and stakeholders. Initiatives are designed to strengthen local democratic structures, improve governance arrangements and to facilitate better service delivery, within the overall context of contributing towards the achievement of global poverty reduction targets including the MDGs. The Freeport Declaration, 2009 emphasises the importance of CLGF capacity building activities linking directly to assisting supporting local government’s role in achieving the MDGs.
CLGF promotes practitioner to practitioner learning and skills exchange and seeks to build strong national and regional networks of local government. Capacity building activities target local elected members, council staff, and officials in state/provincial or national government.

	
	Activities
	Outputs
	Timeframe
	Resources/Partners

	2. Strengthening local government capacity


	
	
	

	2.1 Management and delivery of Commonwealth Local Government Good Practice Scheme (DFID Programme)

A partnership programme linking local authorities in the Commonwealth to work jointly on practical capacity building projects designed to improve governance and service delivery, and reduce poverty. Target countries are South Africa, India, Jamaica, Ghana, Pakistan and Sierra Leone.
	· Set up programme and where appropriate appoint local coordinators
· Establish and monitor  projects in 6 target countries
· Develop a dissemination and learning strategy  

· Develop and utilise the CLGF practitioners’ database
· Final external evaluation 
	· 28  partnership projects (to include north south, and south south) achieving governance and or poverty focused service delivery targets
· 6 national association strengthening projects underway

· 3 coordinators appointed (West Africa, South Africa and India)

· National and programme specific dissemination strategies completed by March 2009

· Database operational and at least 20 experts deployed  by 2011 
· Evaluation report 2011
	Start date: 1 April 2008

Completes 30 March 2011

Duration: 3 years


	DFID

National associations in South Africa, India, Ghana, Jamaica, Sierra Leone and Pakistan

Staff involved: 

Deputy Secretary General HQ (50%), two project officers HQ (100%) and 

3 local coordinators

Budget: £2.1m

	2.1(i) Management and delivery of Good Practice Scheme (PNG)

A partnership programme linking local authorities in Papua New Guinea and Australia to work jointly on practical capacity building projects designed to improve governance and service delivery, and reduce poverty.
	· Secure resources from AusAID

· Establish and monitor projects (5 from existing partnerships and 3 new ones)

· Establishment of a local coordination committee

· Regular dissemination seminars to share learning and experiences and to draw links with other sub-national government initiatives
· Final external evaluation 
· Explore future funding opportunities 
	· Contract completion delayed to 2009 
· 8 partnership projects up and running with agreed and costed work plans in place.  

· Monitoring demonstrates that agreed targets are being met

· Close collaboration between key local government stakeholders demonstrated by learning influencing the policy of AusAID/DPLG and other partners

· At least one seminar report produced per year
· Evaluation report 2011
· On-going
	Interim phase to April 2009

Provisional start date June 2009
Provisional completion date June 2012
Duration: 3 years
	AusAID 

 DPLG (PNG), ALGA (Australia)/councils in PNG
Staff involved: 1 locally based coordinator with support from the Regional Adviser and Department staff. Deputy Secretary General.
Projected budget: approx $3,028,450Aus



	2.2 Pacific Regional Capacity Building Project

The project brings together Pacific Island countries (Fiji, Kiribati, Tuvalu, Samoa, Tonga, PNG, Solomon Islands, Vanuatu and the Cook Islands) to promote greater regional cooperation at the local government level and to undertake targeted capacity building work at the national and regional levels. 

Local Technical Advisory Panel (TAP) is made up of representatives from all the partner countries and key agencies including Pacific Island Forum Secretariat, University of the South Pacific, donors and representatives from Australia and New Zealand. The TAP agrees an annual work plan (moving to a 3 year planning cycle) and there is an on-going monitoring and evaluation process built in to the project design.
	· Encouraging appropriate participatory, representative and responsive local government through for example, voter education, support for women in local government, HRBA and traditional/ local governance interface

· To ensure effective inter-governmental relations and central support to local government through dialogues with key stakeholders, seminars and support to Urban Policy Action Plan

· Enhance international and regional cooperation for effective local government eg through building links with regional international bodies and strengthening local government associations

· Capacity building for local government to respond to rapid urbanisation and to deliver better services through eg workshops, community youth projects, Local Elected Leadership development, training programmes, expansion of the Good Practice Scheme to other countries, and support for strategic planning

· Promote effective management of urbanisation and good local governance through support to Pacific Urban Agenda, Good Local Governance Campaign pilot and promoting Aberdeen Agenda principles
· Promote the role and raise the profile of local government across the region through a regional symposium (late 2010)

· Project monitoring and publicity, and office management  through regular TAP meetings and on-going M&E.
	· Improved awareness and understanding of local government demonstrated eg through better turnout, greater levels of community participation




·  New approaches to intergovernmental relations developed and piloted

· Better trained and effective local leaders, as evidenced by change stories.  

· Improved profile for local government at regional level and evidence of closer cooperation at this level eg on the implementation of the Pacific Plan, national associations showing greater member satisfaction and impact

· Evaluation of training and capacity building activities demonstrate learning and relevance to practitioners’ work.

· Regular updating of the Pacific pages of the CLGF website and publicity materials circulated at least quarterly

· Annual TAP meetings reports and updated work programme prepared

· Symposium outcomes 
· Annual monitoring report prepared by CLGF M&E expert and report of annual progress meeting with NZAID  
	Project start date: 01 October 2005

Project completion date: 31 December 2010

Duration 5 years
	NZAID, AusAID, Commonwealth Secretariat, UNDP, PAD
PIFS, USP, RRRT, UNDP, UN Habitat, UNESCAP, LGNZ, ALGA, FSPI

Staff involved: CLGF Pacific Office (5), local partners and HQ.

M&E Expert: UTS Centre for Local Government
Budget: Fj$4,141,010 for the first three years, further two years to be negotiated after the mid-term review*

$180,000 AUD per annum from AusAID

$1.7m FJD per annum from NZAID

	2.3 Capacity building in the Caribbean and support to the Caribbean Forum of Local Government Ministers
	· Contribute towards the CFLGM development of a regional policy for endorsement by CARICOM

· Regular meetings of the Caribbean Forum of Local Government Ministers, May 2009 and November 2009
· Work with local partners and FCM/CIDA to develop a wider regional Caribbean local government Capacity Building programme ‘CALGOV’
	· Policy, agreed and providing 
guidance to future activities. 
· Programme developed and funding secured for implementation 


· Project proposal agreed and funding sourced
	2009

2009
Late 2009/early 2010
	Commonwealth Secretariat (GIDD), core, CCF
Government of Jamaica, Universities of the West Indies and Guyana, Organisation of American States, CIDA and country representatives

Staff involved: Secretary-General and Deputy Secretary General

	2.4 Honiara City Council Institutional Capacity Building Programme
	· Enhance financial management and increase own-source revenues 

· Improve the quality and delivery of essential services

· Ensure coordinated well-planned urban development
· Promote good governance and local democracy 
· Integrated monitoring and evaluation process
	· Improved management and new rating and revenue systems targeting resources effectively and delivering increased revenues

· Improved services – waste management, markets, road infrastructure and needs of women in the community

· Essential equipment, including IT equipment installed and being used to improve services

· Development control and zoning framework in place and training provided for councillors and members of the Town and Country Planning Board

· Review and amendment of City act complete, and improved accountability of local leaders and staff demonstrated eg through adherence to codes of conduct.

·  Annual monitoring and evaluation reports produced and reviewed with NZAID
	Project commenced: 01 January 2007

Project completes: 31 December 2011
	NZAID

Honiara City Council, Ministry of Home Affairs

Pacific Regional Adviser and other Pacific Office staff/HQ. The project also employs a number of long-term and short term advisers and in-line positions working with counterparts in Honiara

M&E Specialist: UTS Centre for Local Government
Budget: NZ$4,580,000 for 2007-2009 with allocation 2009-2011 subject to mid-term review*

	2.5 Strengthening local governance and democracy in Malawi

Working with councils and the national association of local government to strengthen local governance, in preparation for the local elections provisionally scheduled for 2009 which will reinstate the democratic mandate  of councils
	· Partnership project between Lilongwe City Council and Glasgow City Council to review the waste management service and increase public understanding of the potential impact on health of waste when not properly disposed of

· Partnership project between MALGA and LGAZ, Zambia to improve members services, increase own-revenue and provide a strong single voice for local government

· Study visits to Uganda and Zambia for MPs to review different approached to intergovernmental relations

· National workshop addressing the roles and responsibilities of stakeholders in local governance (MPs, councillors, NGOs, traditional leaders)
	· Improved waste management service operating with better trained staff and effective systems








· Better profile and more secure institutional base for MALGA with clearly defined policies and an operational membership strategy, including on collection  of fees



· Greater understanding of practical ways to ensure good working relationships and understanding between the different stakeholders in local governance
· Practical recommendations for ways of building and maintaining good working relationships and understanding between the different stakeholders in local governance in Malawi
	March 2009

(Extension agreed to Dec 2009)
	Scottish Government/PAD
Budget: £230,000

MALGA, Ministry of Local Government and Rural Development, LGA Zambia, and Glasgow City Council.

Staff involved: Deputy Secretary General and other HQ staff

	2.6 Regional capacity building programme, South Asia

Roll out the partnership approach to developing and delivering training modules for elected councillors on democracy and good governance at the local level, based on the Aberdeen Agenda. This builds on previous UNDEF support and will provide the platform from which CLGF can develop its regional structures in South Asia
	· Convene a regional policy event to assess key priorities in the region, building on previous CLGF work + in close consultation with local members and donors
· Identify a technical advisory Group to coordinate support

· Identify resources to roll out the use of the training modules across the region and to mainstream then in the work of partners 
· Identify and follow up other project opportunities + explore funding from Govt of India, UNDP and other donors. 
	· Outcomes and recommendations of policy event
· TAG meets regularly and provides advice and guidance
· Finding proposal submitted to UNDP to support roll out of training modules 
· Other project applications scoped and submitted for funding by the regional office
	On-going
 
	CLGF members in the region and SLILG, NILG, NRB, Yashoda, ISS, KILA, RCUES, Dinesh Mehta/CEPT University and others as appropriate.

Budget TBC
Staff involved: Secretary-General, Deputy Secretary General and Project Coordinator, India

	2.7  Participatory Local Governance programme
The project will use two key tools – the Urban Governance Index (UGI), and International Peer Review (IPR), (building on an earlier pilot) to assess and improve the quality, functionality and appropriateness of local governance provisionally in Mauritius, Mozambique, Swaziland, and Zambia, but with the opportunity to roll out to other countries as appropriate.  
	· Agree project design and develop programme

· Secure funding

· Appoint local coordinators

· Agree national indicators 

· Undertake peer reviews and UGI
· Assess results and develop change plans
· Evaluate results
	· Agreed national indicators to measure local governance in the country

· Commitment by the councils to address weaknesses and improve local services

· Promotion of good practice in local governance in the region.

· Better equipped local elected representatives from all parties.

· A more empowered community, able to understand, participate in and influence local decision- making.

· A stronger LGA able to lead on issues of promoting local governance and democracy
· Positive evaluation report
	Subject to funding
	To be agreed
National association partners in target countries

Staff involved: Deputy Secretary General
Projected budget: £1,835,200 

	2.8 Programme on strengthening governance in Zimbabwe (see 1.3)
	· Follow-up needs assessment (June 2009) with practical capacity building support to include:
-councillor training
-association capacity building 
- Support to local government’s engagement in the constitutional review process
- provision of skills and expertise


	·  Proposals agreed and implemented
· Increased capacity at local level in Zimbabwe demonstrated through constitutional recognition, an effectively functioning LGA and improved operations of councils
	June 2009
	To be agreed 

National association in Zimbabwe

Staff involved Secretary General/Deputy Secretary General, Project coordinator, Southern Africa

	2.9 Regional programme of support to strengthen local governance and democracy in East Africa
	· Identify resources for appointment of a regional adviser and establishment of a CLGF office
· Completion of a detailed needs assessment and project development, in consultation with local partners and donors active in the region including UNDP and UNCDF
· Finalisation of funded project/programme proposal and implementation 
	· Application to CFTC (Commonwealth Secretariat)  




· Project document responding to clearly articulated needs 








· Funded programme delivered in the region 
	Late 2009/2010
	To be agreed

Ministry of Local Government, Uganda other regional ministries and national associations of local government
Staff involved: Secretary General, Deputy Secretary General and project staff


3.
Exchange of experience among local government practitioners

CLGF promotes the exchange of experience and learning between spheres of government, and with partner organisations with an interest in local government.

It seeks to promote greater understanding and awareness of developments in local government, share innovations and good practice, develop policy and research to support local government in developing better local policy, and delivering more effective services.

	
	Activities
	Outputs
	Timeframe
	Resources/Partners

	3. Exchange of experience among local government practitioners
	
	
	

	3.1   Biennial Commonwealth Local Government Conference, Cardiff 2011
	· Develop detailed business plans with the hosts, Cardiff
· Agree theme

· Develop programme and identify speakers and contributors

· Develop ToR for any background research and commission research

· Identify donor support and appropriate research partners to deliver the background paper    
· Marketing strategy developed to ensure good delegate take-up

· Donor funding secured to enable a broad cross section of local government participation 
· Successful conference held in Cardiff resulting in policy recommendations to support CLGF’s on-going work or to generate new work
· Writing and production of conference report
	· Successful smoothly run conference within budget

· Background paper, complete with case studies published in advance of the conference





· At least 400 delegates registered


· At least 25 sponsored delegates supported by external funds

· Positive evaluation, media feedback and evidence of impact on the local government policy agenda




· Conference report published and disseminated July 2011
	March 2011
	Cardiff City Council, Welsh Assembly, corporate sector, Commonwealth Secretariat (GIDD), donor partners and delegate fees

Steering group in UK chaired by Byron Davies, Chief Executive of Cardiff City Council. 

Budget: TBC

Staff involved: Secretary General and all staff. 
Key coordination at HQ by Director of Communications (part-time) and Communications Assistant (part-time). 
Support from RAG

	3.2 Preparations for 2013 CLGF Conference 
	· Invite submissions

· Analyse submissions and make recommendations to PRC and Board

· Develop detailed business plan with hosts
	· Invitation letters circulated and bids received within time frame
· Detailed analysis against criteria circulated to PRC for consideration 


· Business plan finalised and endorsed by Board
	2010

 


	Staff involved Secretary General and Director of Communications 

	3.2 Policy and action research and dissemination through the Commonwealth local government handbook
	· Redesign and update format of CLGH 

· Update and review country profiles
· Tender for a publisher to continue publication and distribution of the handbook to a high standard

· Increase the circulation of the handbook and improve sales targets
	· New format agreed and clear timeline for updating agreed

· CLGH 2009 published on time and circulated to all members and other stakeholders

· Renegotiated contract in place and good advertisement sales recorded


· Additional marketing etc results in CLGF meeting increased sales targets
	2010/2011
	Corporate partner

Research Advisory Group (RAG) and CLGF membership

Staff involved: Research Officer (currently vacant), Deputy Secretary General/ project staff, and Director of Communications (part time)

	3.2(i) E-journal on Commonwealth Local Governance
	· Wide publicity of the journal to encourage readers and contributors

· Provide support to the editorial board 
· Effective organisation and management of the production and publishing process 
	· Sufficient articles submitted in a form suitable for publication

· 2 editions per year
	 On-going
	UTS Centre for Local Government
No budget currently, modest contribution to running costs from ComSec to UTS.
Research members (editorial board), Commonwealth Secretariat
Staff involved: Director of Communications (part-time) and others as appropriate

	3.2(ii) Liaison with Research Advisory Group  
	· Regular meetings with the RAG 
· Greater involvement of and consultation with the RAG in development and preparations of conferences, events and meetings 
· Respond to members’ needs in identifying research and in sharing research findings within its network
	· Outcomes of meetings available
· Positive outcomes which reinforce the conference programme and CLGF’s policy making, and support its outcomes



· Effective use of networks and tools to support Commonwealth-wide exchange of experience and learning.
	On-going
	No budget currently

RAG and other academic, research and training institute partners

Staff involved: Deputy Secretary General and research officer (currently vacant)

	3.3. Preparation of a toolkit on local government access to  development finance as outcome of Conference on local government access to development finance in Africa (Sept 2008)
	· Agree TOR
· Appoint author/s

· Develop toolkit

· Print and disseminate
	· Improved information available to members and partners on development finance
	Late 2009
	Commonwealth Secretariat
£15,000 (includes writing and production) provisionally also a contribution from FCM

Staff involved: Secretary-General, Deputy Secretary General, Director of Communications (part time)

	3.4 Regional conferences coinciding with statutory/other meetings to inform policy and strengthen links with CLGF members
	· Related activity for Board Meeting 2010  explored

· Regional meeting on innovative financing for local government, in partnership with DMA and Government of India
	· Successfully run conferences and events with clear outcomes to support CLGF policy making
	May 2010
	Core/Project



	3.6 Preparation of a paper for CCGHS and ongoing cooperation with ComHabitat on Commonwealth State of the Cities Report
	· Interim paper to be completed by April 2009 for submission to CCGHS
· Finalisation of research paper on the role of cities in monitoring progress towards the MDGs, to form the basis of a proposal for on-going collaboration.
	· Report completed

· Recommendations adopted and detailed funding proposal developed
	 2009
	Commonwealth Foundation/Commonwealth Secretariat
£10,000

Staff involved: Secretary General, Deputy Secretary General and Director of Communications, consultants to author. In close consultation with CAP and inclusive cities network 

	3.7 Establishment of a pilot network of inclusive cities to share information and policy practice around inclusive city governance and service delivery
	· 12 pilot cities confirmed and network established

· Policy event to establish priorities and to guide work (January 2010)

· Case studies and good practice documentation collated

· Pilot cities to participate in ComHabitat follow-up project to be explored
	· Letters of endorsement and commitment in place

· Policy recommendations agreed resulting in a clear workplan for the network


· Documentation available and shared widely, including through the CLGF e-Journal and e-news bulletin. 

· Project proposal agreed and implementation underway
	2009
	Secretary-General, Deputy Secretary General, RAG, city members in close coordination with the ComHabitat members. 

Budget to be agreed. 
Birmingham City Council have seconded an officer to coordinate and provide support to the network (part time). 

	3.8 Local Government and ICT project to raise awareness of the potential of ICT in enabling local government to deliver improved services 
	· Establish partnership with Know and Then as direct follow up to the CLG conference, 2009
· A series of regional seminars to highlight key issues and share experiences in the run up to Cardiff 2011
· Develop a longer term programme of support to members based on the outcomes of the two year first phase.
	· Two year agreement in place




· Seminars delivered and recommendations consolidated and used to actively promote good practice across the Commonwealth


· Project document and finances in place and implementation underway
	2009-2011


	Risk-sharing partnership with Know and Then, Australia. Further project funds to be sourced to cover activities from donors or the private sector
Deputy Secretary General, project staff and overseas staff


4.
Maintaining a Commonwealth-wide network of local government
CLGF maintains and seeks to develop its network of members and partners across the Commonwealth and beyond. It continues to build its own organisational capacity to meet the needs and aspirations of its members.

CLGF currently has 178 members comprising ministries of local government, national associations of local government, individual councils and academic and training organisations. Income from membership fees contributes a significant part of CLGF’s core budget.
The network of members is fundamental to CLGF’s work and goals. The network promotes partnerships between central, state/provincial and local government, and encourages experience sharing, learning and good practice exchange to help members deliver effective services. CLGF aims to strengthen this network of members and keep members fully informed about CLGF’s work and activities.
	
	Activities
	Outputs
	Timeframe
	Resources/Partners

	4. Maintaining a Commonwealth-wide network of local government
	
	
	

	4.1 Strengthening  CLGF’s network of members
	· Support and retain existing members through regular communications, access to events and projects 

· Monitor members’ needs, interests and concerns

· Regular interaction with members through meetings, visits and taking part in events organised by members 

· Increase CLGF membership on a targeted basis

· New membership fee structure to ensure equitable contributions from different regions and different types of members
· Strengthen membership database to more proactively manage contacts with members and ensure information is accurate with a view to publishing a directory of members
	· Retain at least 90% of current members

· All members have access to at least one regional event per year and one Commonwealth-wide event every two years

· Feedback on CLGF’s services and activities

· New members, particularly among state/provincial ministries and cities

· New membership rates implemented

· Database updated
· Publication of a directory of members


	On-going

 
	Core

Staff involved: Secretary-General, Membership Officer (part-time), Director of Communications (part time) supported by overseas staff and others as necessary

No specific budget

	4.2 Keeping members fully informed to encourage learning and good practice
	· Implement membership component of communications strategy (5.1)
· Implementation of strategy to include:
-Website development and improvements
-Development of members e-newsletter  
-Regular news bulletin
-E-journal
	· Communications strategy in place, with clear targets


· Publications and Handbook Profiles available on website


	On-going
On-going

 
	Core/Project funding

Budget: £2,000
Staff involved: Secretary-General, Communications Consultant(part time) Director of Communications Assistant (part time) and others from HQ and overseas appropriate

	
	· Production and dissemination of publications:
-Conference reports
-Commonwealth Local Government Handbook
-Guidelines on local government access to development Finance
	· All events to have reports on website
· Annual publication








	On-going

 
	Project budgets, in-kind contributions (E-Journal being produced in partnership with UTS) CLG Handbook is self-financing 


Director of Communications and other HQ and overseas staff as appropriate

	4.3 Statutory meetings
	· Annual Board Meetings
Gaborone, Botswana 2010 and Cardiff 2011
· Policy and resource committee meetings held twice a year 
Mauritius, October 2009, London 2010 and Cardiff 2011.
· Biennial General Meeting (To coincide with Conference)
Cardiff, UK, 2011
· Board elections held at the General Meeting
	· Papers circulated at least one week in advance

· Draft minutes produced and circulated within 1 month





· Members contribute to CLGF policy and endorse conference outcomes

· Board members nominate and Board elects chairperson  and other officers
	On-going







 March 2011



March 2011
	Core/project funds
Staff involved: Secretary General and all other staff as appropriate


5.
Strengthening CLGF’s organisational effectiveness

CLGF’s corporate services support the organisation’s core and project work to help it to deliver the aims and objectives of the business plan and develop its organisational capacity to respond to members’ needs.

CLGF will develop an effective communications strategy to promote CLGF’s work, policies and objectives to a wider audience to strengthen the reputation of CLGF, maintain regular communications with members and disseminate outcomes more widely. It will ensure good financial management and develop its organisational capacity to respond better to the needs of members.

CLGF works in partnership with its members, civil society and the private sector to help boost its capacity and effectiveness to deliver outcomes for members.
	
	Activities
	Outputs
	Timeframe
	Resources/Partners

	5. Strengthening CLGF’s organisational effectiveness
	
	
	

	5.1 Developing and implementing an effective communications strategy
	· Develop, implement and review an enhanced corporate communications strategy to communicate with members and support the objectives of the business plan: including  branding,  promoting the CLGF and its work, media management,  communications with members, greater use of ICT, marketing, publications and events (see also 4.2)
	· Increased reputation and awareness of CLGF with members, partners and other stakeholders
· Media coverage of key activities

· Branding correctly applied to all documents and publications

· Increased access to information
· Greater use of e-services eg e-newsletter, website

· Feedback from members into developing strategy
	On-going
	Core/project funds
Director of Communications and Communications Assistant(Both part time)

 

	
	· Review and develop corporate partnership strategy to maintain existing partners (Corporation of London and DBSA) and seek new partners eg Microsoft

	· Corporate partner support continues for events and publications




· New partners identified
	On-going
	Core

Secretary-General and Director of Communications(part time)

	5.2 Good financial management
	· Pursue longer-term and more secure resources, and diversify funding/donor base in line with business plan objectives, especially to boost core costs
	· Greater financial stability
	On-going
	Core

Secretary-General, Finance Manager and Deputy Secretary General

	
	· Produce annual and longer-term core budgets and monitor spending
	· Spending in line with budget projections
	On-going
	Core

Secretary-General and Finance Manager

	
	· Produce fully-costed project budgets and monitor spending
	· Spending in line with budget
	On-going
	Core

Secretary-General, Finance Manager, Deputy Secretary General

	5.3 Develop organisational capacity
	· Strengthen staff capacity at HQ

· Strengthen staff capacity in regional project offices  

· Investigate secondment opportunities from members and others for specifically agreed tasks
	· Additional staff capacity in place


· Secondees strengthening capacity
	2008
	Core/Project budgets

Secretary-General and other staff as appropriate

	
	· Employee appraisal scheme to monitor achievement and identify staff development needs
	· Scheme operating
	On-going
	Core

Secretary- General and Membership/Personnel Officer

	5.4 Strategic review of CLGF
	· Provide support to the reviewers undertaking the strategic review of CLGF

· Implement recommendations of the review, under the guidance of the Policy and Resources Committee
	· Review Report available, October 20 2009



· Recommendations of the PRC available and implemented by the Secretariat
	October 2009

on-going
	TBC

Secretary-General and other staff as appropriate


*NZAID has agreed to a five year commitment to the project, however can only allocate funding on a three year cycle.
Exchange Rates (31 March 2008):
 £1 = US$1.92
£1 = Fj$2.97
£1= NZ$2.49
£1 = €1.26
£1 = Aus$ 2.16
Glossary of acronyms
GM
Commonwealth Heads of Government Meeting

CMAG

Commonwealth Ministerial Action Group

PAD

Political Affairs Division

ALAT

Association of Local Authorities of Tanzania

UNDESA              United Nations Department of Economic and Social Affairs

UNESCO
United Nations Educational, Scientific and Cultural Organisation 

UNDP

United Nations Development Programme

UNCDF

United Nations Capital Development Fund

EU

European Union

AIMF

International Association of Francophone Mayors

UCLG

United Cities and Local Government

UCLGA

United Cities and Local Government Africa

MDP

Municipal Development Programme 

CALGA

Caribbean Association of Local Government Authorities

PNGULLGA
PNG Urban Local Level Government Association

ECDPM

European Centre for Development Policy Management

DFID

Department for International Development (UK)

AusAID

Australian Agency for International Development

ALGA

Australian Local Government Association 

DPLG 

Department for Provincial and Local Government

ACP

African, Caribbean and Pacific

EC

European Commission

CARICOM 
Caribbean Community

EAC

East African Community


SADC

Southern African Development Community

ECOWAS
Economic Community of West African States

PIFS

Pacific Islands Forum Secretariat

NZAID

New Zealand Agency for International Development

USP

University of the South Pacific

RRRT

Pacific Regional Rights Resource team

UNESCAP
United Nations Economic and Social Commission for Asia and the Pacific

LGNZ

Local Government New Zealand

FSPI

Foundation of the Peoples of the South Pacific International

GIDD

Governance and Institutional Development Division

MALGA
Malawi Association of Local Government Authorities

SLILG

Sri Lanka Institute of Local Governance

NILG

National Institute of Local Government, Bangladesh

NRB

National reconstruction Bureau, Pakistan

ISS

Institute of Social Sciences, India

KILA

Kerala Institute of Local Administration, India

RCUES

Regional Centre for Urban and Environmental Studies, India

FCM                Federation of Canadian Municipalities

UTS                 University of Technology, Sydney
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